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We,  at  the  Delta  Group,  have  always 
believed  in  environmental  protection.  Delta 
sold  its  waste  paper  in  the  i  nited  States  for 
recycling  in  the  mid-seventies  because  there 
was  no  market  or  facility  to  recycle  it  in 
Canada.  When  we  saw  the  opportunit}  to 
reduce  our  material  usage  as  well  as 
improve  customer  service,  we  jumped  at  the 
chance. 

Doug  Dempsey 

President 

The  Delta  Group 


THE  COMPANY 

The  Delta  Group  was  started  in 
1976  as  Delta  Web  Graphics.  It 
began  with  one  small  web  offset 
printer  which  produced  mainly 
newspapers  and  flyers.  Over  the 
next  15  years,  the  company  grew 
and  diversified  its  product  line.  By 
1990,  Delta  ranked  among  the  top 
75  printing  companies  in  Canada.  In 
1994,  the  Delta  Group  decided  to 
improve  its  productivity  and  reduce 
the  amount  of  waste  going  to  the 
landfill  site  by  upgrading  its  elec- 
tronic printing  equipment. 

CHALLENGE 

Typically,  printers  put  eight 
pages  on  one  plate  before  printing. 
With  the  old  process  Delta  staff 
made  eight  separate  films  -  one  film 
for  each  page  -  trimmed  each  film 
down  to  8  3/8  by  1 0  3/8  inches  from 
8  1/2  by  11  inches  and  put  eight  films 
together  with  masking  paper  on 
backing  board  to  create  a  plate.  The 
process  was  not  only  labor  intensive 
but  also  generated  a  great  deal  of 
waste.  All  the  film  which  had  been 
trimmed  away  as  well  as  the  mask- 
ing paper  and  backing  board  went  to 
local  landfill  sites.  Delta  wanted  to 
invest  in  electronic  equipment  which 
would  improve  its  productivity, 
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expand  its  services,  reduce  operat- 
ing costs  and  cut  down  on  the 
amount  of  waste. 

OPPORTUNITIES 

Fuji  Graphic  Systems  Canada 
Inc.  of  Toronto  came  to  Delta  with 
new  electronic  equipment  manufac- 
tured by  the  British  company, 
Crossfield.  (Fuji  held  the  marketing 
rights  in  Canada  for  the  equipment.) 
With  the  new  equipment  Delta  would 
be  able  to  impose  eight  pages  on 
one  piece  of  film.  The  new  process 
would  reduce  the  amount  of  film, 
paper,  tape  and  backing  board  the 
company  used  as  well  as  speed  up 
that  step  of  the  pre-printing  process. 

Further,  the  equipment  was 
faster  and  had  a  feature  in  the 
scanner  which  automatically  cor- 
rected the  color  so  that  it  matched 
that  of  the  original  picture  more 
closely.  This  feature  would  allow 
Delta's  staff  to  work  on  several  jobs 
at  the  same  time. 


ACTION  TAKEN 

Delta  bought  the  Fuji/Crossfield 
Magnascan  Drum  Scanner,  the 
Crossfield  workstation  and  the 
Textronic  Phaser  at  a  cost  of  close 
to  $500,000. 

RESULTS 

Delta  installed  the  Fuji/ 
Crossfield  equipment.  With  the  new 
equipment  in  place,  Delta  has 
reduced  the  amount  of  film  used  by 
25  per  cent  and  the  amount  of 
masking  paper  and  backing  board 
by  10  per  cent.  In  the  same  period, 
Delta's  sales  increased  by  23  per 
cent,  in  part  because  the  company 
can  take  on  more  work  and  in  part 
because  it  can  now  offer  new 
services. 

Delta  estimates  the  payback 
period  at  1 .3  years. 

REPLICATION  OPPORTUNITIES 

Other  companies  in  the  printing 
industry  will  benefit  from  this  type  of 
equipment. 
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PARTNERSHIP  IN  POLLUTION 
PREVENTION  AND  RESOURCE 
CONSERVATION 

Industrial  companies  located  in 
Ontario  may  participate  in  ministry/ 
industry  programs  that  will  help  them 
to: 

#  use  energy  and  water  more 
efficiently; 

#  reduce,  reuse  and  recycle  solid 
waste; 

#  reduce  or  eliminate  liquid  effluent 
and  gaseous  emissions. 

Equipment  and  services  supply 
companies  can  benefit  from  the 
information  provided  on  technologies 
identified  for  business  development. 


FOR  FURTHER  INFORMATION, 
PLEASE  CONTACT: 

Doug  Dempsey 

President 

The  Delta  Group 

330  Middlefield  Road 

Scarborough,  Ontario 

M1S5B1 

Tel:  (416)  298-1680 

Fax:(416)298-0624 

Don  Maclean 

Industry  Conservation  Branch 

Ministry  Of  Environment  and  Energy 

56  Wellesley  St.  W. 

14th  Floor 

Toronto,  Ontario 

M7A  2B7 

Tel:  (416)  327-1452 

Fax:(416)327-1261 


MINISTRY  OF  ENVIRONMENT  AND 
ENERGY  PROGRAMS 

For  information  on  Ministry  of 
Environment  and  Energy  assistance 
to  industry,  please  contact  the 
Industry  Conservation  Branch  at 
(416)  327-1492,  Fax:  (416)  327-1261 


Publication  of  this  project  profile  does  not  imply  product  endorsement.  The  ministry  does  not 
warrant  the  accuracy  of  its  contents  and  cannot  guarantee  or  assume  any  liability  for  the 
effectiveness  or  economic  benefits  of  the  recommendations  or  the  technologies  described 
herein  or  that  their  use  does  not  infringe  on  privately-owned  rights. 

In  addition,  the  ministry  cannot  be  held  liable  for  any  injury  or  damage  to  any  person  or 
property  as  a  result  of  the  implementation  of  any  pan"  of  this  profile. 

Renseignements  en  francais: 

Ministere  de  I'Environnement  et  de  TEnergie 

56  rue  Wellesley  ouest.  Toronto,  Ontario  M7A  2B7 

Telephone  :  (4 16)  327- 1253  ou  Telecopies :  (416)  327- 1261 


This  project  profile  was  prepared  and 
published  as  a  public  service  by  the  Ontario 
Ministry  of  Environment  and  Energy.  Its 
purpose  is  to  transfer  information  to  Ontario 
companies  about  new  environmental 
technologies. 
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